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ce Memomndzmz ¢ UNITED STATES GOVERNMENT
| 6 APH 1950

TO : Executive, CIA DATE:

(Through: Management Officer)

FROM Assistant Director for Reports and Estimat s

SUBJECT: Request for Increase in ORE Teble of Organi. \tion
25X1A8a

1. The establishment of a small [N -

the Office of Reports and Estimates of the Central Intel igence Agency hes now
become necessary in order to fulfill the following press:ng obligations:

8e Production of new types of intelligence toc meet heavy require-
ments which have already been lavied ageinst the Cen“ral Intelligence
Agency by the IISC 59 organization and by the Joint Chiefs of Staff.

b. Anticipated production of additional intelligence to meet
new and continuin% requircments of these same orgenizations, as well
as the requirecments o oo i=s which may be authorized

to plan or conduct 25X1X4 25X1X4

intellience

¢s Provision of the broad foundeation of

needed to support and guide nationsl security and policy plemnning,
whether in peace, cold war, or actual war

Z5X1X4

ds Establishment of a level of intelligence compe-
tence capeble of advising and assisting QORE producing components in
detecting end relating to other factors the — aspects of
their various intelligence problems.

25X1X4 25X1X4
e. Provision of F intelligence advice and support
to special interdepartmental intelligence facilities, such o5 the

25X1A2g I Comnittee.

f4 Development of standards and methods for the oroduction of
25X1X4 - o11igence.

2. There presently exists in the Office of Reports and Estimates no
unit which is steffed or designed to perform the fuhctions listed above.
loreover, it has been concluded, after careful study, that no unit of ORE
could effectively fulfill such functions, in addition to its own, even

25X1X4 with increased persomnel. * intelligence manifestly comstitutes

a distinet field of competence which must be related but nct subordinated
to other aspects of nationel intellirence,

3« It is therefore requested that the_overall strength of the Office
of Reports and Estimetes be increased by fqur pPoSitivns us indicabed belows--.
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. _.8s One GS-15 Intelligence Officer to perform duties as
indiceted under Tab A. The quelifications for this position
are included as Inclosure 1 to Tab A.

. ..be Two GS-14 Intellizence Qfficers to perform duties ag
indicated under Tabs B and C. Qualifications for these positions

are included as Inclosure 1 toc Teb B and Inclosure 1 to Tab C.

ce DOme GS«5 Clerk (Stenography) to provide clerical support
for the proposed Unite. 25X1A8a

4, This uwnit will be atbached to the 0ffice of the Assistant
Director for administretion during the period of its initial activation
and pending further orgenizational considerations.

5. It is further requested that this Qffice be suthorized to
conduct preliminery explorations with respect to the evailability of
suitably qualified persomnel for the foregoing positions subsequent to
epproval of the increase in the Table of Organization, The results of
such exploretions will be fully coordinated with the CIA Administrative
Staff.

5X1A9%9a

Attachments
Tabs A, B, end C with inclosures
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INTELLIGENCE OFFICER (GS=-15)

DUTIES AND RESPONSIBILITIES

In general, this officer shall concern himself with the production 25X1X4

of intelligence needed to plan and achieve national foreign _
objectives, whether in war or peace.

In the fulfillment of this broed responsibility, he shall in

particulars

&+ Advise the Assistant Director for Reports and Estimates

regarding production of _ intelligence. 25X1X4

b. Sit as a member of the Estimates Production Board.
o- Direst tne oz: |G 25X1A8a
d. Develop, review, and continually adjust a program of

national intelligence production designed to:
(1) Answer specific requirements of the NSC 59 orgsnization,
the Joint Chiefs of Staff, CIA, and such other agencies of
the government which may be authorized to plan or conduct
25X1X4 _ or strategic propaganda activities.
(2) Provide, in addition to specific requirements, the
broad foxmdatidn of psychologleal intelligence needed to

support and guide national security and policy planning,

whether in peace, cold war, or actual war.

©. Produce, or coordinate the production of, netional intelligence

studies or estimates under the approvad_ intelligence

program. 25X1X4
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fo Advise and sassist regionel and functional divisions in

detecting and relating to other factors the - aspects

of their various intelligence problems. 25X1X4

25X1X4 & Furnish _ intalligence advice and support to

specieal interdepartmental intelligence facilities, such as the

25X1A29 N Coriticos.

E. Develop, as mey be necessary, standerds and methods
for the production of _ intelligence. 25X1X4
i. Conduct, within pertinent security regulations, necessary
liaison and i'elationships with cther egencies of the government,
and with external research specialists in these fields.
S | J+ Represent the Central Intelligence Agency on permanent

and ad hoc comnittees establishsd for the above stated purposes.
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